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safety procedures during everyday tasks. The most challenging aspect of this work is ensuring that safety is at the forefront and that it is kept pragmatic. Since her background is not in construction Carole said that this job has been a technical challenge. It has involved a lot of learning on the job in order to grasp an understanding of the industry. 

How We Helped
Principal Contractors are required on sites where the project has more than one contractor. We have helped the project by writing a construction phase plan which provides the appropriate instruction and information which is upheld by the supervision by Carole. She has established a good rapport with contractors on site to maintain a healthy and helpful working environment. 

Results

By working closely with the client project team, the construction scheme is on track to finish in October of this year. Her influence has meant that the construction team are ahead of schedule with plans already in place for her next Principal Contractor project. She is a valuable asset to our team and has proven that she can turn her hand to anything. 


The progress of women in construction has increased by four times in the last five years with an acceleration expected by 2020
PRINCIPAL CONTRACTOR: 


WOMEN IN CONSTRUCTION 





Executive Summary  


Women are expected to make up a quarter of the UK’s construction workforce by the end of this decade. We are proud to say that 50% of our staff at C2 are women. Despite this it can still be challenging for women working in a male orientated industry, as Carole Barnes explains…














Website: � HYPERLINK "https://c2safety.co.uk" �https://c2safety.co.uk� 


Principal Design Website: � HYPERLINK "https://www.c2pd.co.uk" �https://www.c2pd.co.uk� 








Challenges


Our Principal Contractor Carol Barnes is overseeing a huge 18-month long construction build in Langport. She is tasked with keeping the construction project legal by implementing the correct health and





"Construction is still a male dominated workforce. Because you're a woman people often overlook your management style. I have found a balance of humour, authority and using my years of experience to be most effective."





“It can be challenging having to solve minor issues that could have been sorted without my instruction. So, it’s about finding solutions to problems without creating a problem. Therefore, I provide pragmatic safety advice and guidance that my contractors can learn from, remember and implement without me intervening.”� EMBED MSGraph.Chart.8 \s ��� my intervention”
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